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BAO CAO TINH HINH QUAN TRI
CONG TY NAM 2021

Kinh giri: 1
- Uy ban chimg khoan Nha nudc;
- S& giao dich chiing khoan Ha néi.

- Tén Céng ty: CONG TY CO PHAN MOI TRUONG VA CONG TRINH
PO THI HUE.

- Pién thoai:02343823896;02343848242,méy 1é(101,205);Fax:
02343848075.

- Vén diéu 1&: 60.000.000.000 dong.

- M2 ching khoan: HEP.

- Tru s& chinh: S6 46 dudng Tran Pht — Phudng Phudce Vinh — Thanh phd
Hué.

- Pién thoai: 02343823896;02343848242, mdy 1é ( 101,205); Fax:
02343848075.

- Website: www.hepco.com.vn .

- Ma ching khoan: HEP.

- M6 hinh quan tri cong ty: Pai hoi cb dong,Hoi ddng quan tri, Ban kiém
soat va Ban Téng giam doc.

- Viéc thuc hién chire ning kidm toén ndi bo: By phan ké toan tu thyuc hién
va thué kidm toan doc 16c kiém toan bdo c4o tai chinh nam.

1. Hoat dong ciia Pai hoi dong c6 dong

Théng tin vé cac cude hop va Nghi quyét/Quyét dinh ctia Dai hoi ddng co
déng ( bao gdbm cac Nghj quyét ctia Pai hoi cd dong dugc thong qua dudi hinh
thirc 14y y kién bang vin ban):

Ngay,

thing Noi dung

STT | SO nghi quyét/VB

1 | 1A/2021/BB-HDQT 22/01/2021 | Thong qua K& hoach SXKD nim 2021

2 1B/2021/NQ-HDQT 22/01/2021 | Thong qua Ké hoach SXKD nam 2021

4 A A . A ~ ~
24/02/2021 BB Hop Stra doi, bo sung diéu 1& Cong ty theo

3 |2A/2021/BB-HDQT Luét DN 2020 trinh DHDCP thuong nién 2021

4 |2BAQLEY] 24/02/2021 | |/ 3¢ DN 2020 trinh PHDCD thuong nién 2021

Nghi quyét: Sira ddi, bo sung diéu 1¢ Cong ty theo

5 2C/2021/BB-HDQT 02/03/2021 | BB hop: Chbt danh séch CD thuc hién quyén
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tham du hop PHDCD thuong nién 2021

Nehi quyat: Chdt ngay dang ky cudi cung dé thuc
& 2D/NQ-HPQT 0205202 higén C:Iu;(;en t chirc gDI)fH-)Ci% ﬂ}lruﬁmg nit’éng 2021 .
7 08/2021/BB-HBQT 28/04/2021 | Bién ban Pai hdi cd6 dong thudng nién 2021
8 09/2021NQ-HDQT 28/04/2021 | Nghi Quyét Pai hdi cb dong TN 2021

Thdng nhét phan phbi quy khen thudng trich tir
9 | 13/2021/BB-HPQT 24/05/2021 | | - n_hguan thﬂc hié’n nagl %’020 g
10 | 06/TTr-HPQT 78/04/2021 | T& trinh cac van dé xin y kién Dai hoi c6 dong
11 | 07/TTr-HDPQT 8/04/2021 | To trinh xin ¥ kién stra doi bd sung Dieu 1¢
12 | 10/BC-HBQT 29/04/2021 | Bao céo Két qua Pai hoi dong co dong 2021
13 | 11/TB-HPQT 29/04/2021 | Thong bao chia cd tirc 2021
14 | 12/TB-HPQT 06/05/2021 | Thong bao chia cb tirc thay TB so 11

|15 | 15/TB-HPQT 26/05/2021 | Thong béo chia cd tirc nam 2020

I1. Hji dong quén tri:
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT):

STT | Thanh viéen HPQT | Chire va( TVHDQTddc Ngay biit dau la TVHDQT
1ip,TVHDQT khong diéu | Ngay bo Ngay mién
hanh nhiém nhié¢m

1 Nguyén Hong Son | Chu tich HDQT 29/04/2020

2 | Tran Qubc Khanh | TVHDQT, Tong GP 29/04/2020

3 | Tran Trung Khanh | TVHDQT, Pho TGD 29/04/2020

4 | Duong Thi Hué TVHDQT, KTT 29/04/2020

5 Nguyén VanRin | TVHDQT 29/04/2020

2. Cac cudc hop cia HDQT:

STT | Thanh vién HDQT S5 buoi tham du | Ty 1¢ tham dyhop | Ly do khong

hop HDQT tham du hop

1 | Nguyén Hong Son | Chu tich HDQT | 100%

2 | Tran Quéc Khanh | TVHDQT 100%

3 | Tran Trung Khanh | TVHDQT 100%

4 | Duong Thi Hué TVHDQT 100%

5 |NguyénVanRin | TVHDQT 100% =]

3.Hoat dng giam sat cia HDQT dbi véi Ban Téng gidm doc:

- HPQT da thyc hién giam sat viéc quan ly, didu hanh cua Ban Téng Gidam
dbc Cong ty day du, kip thoi, dam béao tuan thu theo dung Pidu 1& Cong ty, Nghi
quyét Dai hoi ddng cd dong va cac Nghi quyét cia HDQT.

_ Ban Téng gi4m déc da bam sat muc tiéu chét luong, ké hoach SXKD
ndm 2021, phan khai timg quy dé thuc hién can dbi didu hanh, st dung c6 hiéu
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qua vé sd luong lao dong va ngon

r

lugng va hiéu qua.

- Cong tac dam bao an toan lao dong va cong tac

vén trong kinh doanh dam bao hop 1y, nham

dat duoc muc tidu hoat ddng san xuat kinh doanh da duoc d ra dam bao chat

khic phuc su co va thién

tai bao lut va dich bénh dam bao thuc hién t6t va hiéu qua. Cong tac dam bao an
toan giao théng va phong chong chay nd déu thuc hién tot.
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- Ban Téng Giam ddc da bam sat Ngh

i quyét cia HDQT tai Dai hoi dong

cd dong thudng nién nam 2021 dé trién khai thuc hién ké hoach hoat dong san
xuét trong nam 2021 ting 14% so vGi ké hoach da dé ra. Tuy nhién ndm 2021
tinh hinh dich covid kéo dai, trong qué trinh trién khai thyc hién nhiém vu san
xuét kinh doanh, Céng ty ciing gap nhiu khé khin trong cong tac thu tién dich
vu vé sinh mdi trudng, mic thu chi dat 96,82% so vdi ké hoach. Tién luong thu
nhép ctia nguoi lao dong vin dam bao 6n dinh, hoan thanh céc chi tiéu thu nop
ngén sach theo ké hoach da dé ra, thuc hién tdt cac ndi dung quén tri, quan ly
khéc, da gop phan giit ving su bn dinh, cing cb niém tin tir can by CNVC va
ngudi lao dong trong Cong ty va cac dbi tac 1a khach hang cua Cong ty trong

nam 2021.

4, Hoat dong cua cac tidu ban thuoc HPQT: HPQT khdng thanh 1ap cac

tiéu ban.

5. Cac Nghi quyét/Quyét dinh cia HDQT:

STT | S6 NQ/QP/BB Ngay, Noi dung Ty1é |
thing thong
qua
1| 146/BC-HPQT 10/03/2021 | 2 4 tinh hinh quén trj Cong ty nam
9 147/BC-HPQT 10/03/2021 G}éﬂ frmh CBTT vé béo cdo tinh hinh quan
tri Cong ty
3 02/BCTN-HPQT 16/03/2021 | Bao céo thudng nién
4 . BC Hoat dong ciia HDQT nam 2020 va
04/BC-HBQT 28/04/2021 Phirong hu¢ng HP nam 2021
5 05/BC-HBQT 28/04/2021 | BC céc chi tiéu TC va P én phan phdi LN
6 g BC Hoat dong ctia HDQT nam 2020 va
04/BC-HDBQT 28/04/2021 Phuong huéng HD nam 2021
7 Pau tu bd sung phuong tién, thiét bi ting 100%
14A/2021/BB-HPQT 24/05/2021 | nang luc xir Iy CTNH va xa hoi hoa xay
khudn tinh
] Dau tu bo sung phuong tién, thiét bi ting 100%
14B/2021/NQ-HPQT | 24/05/2021 | ndng lyc xir ly CTNH va xa hoi hoa xay
khudn tinh
9 ; Diu tu Lo dét CTNH va hé théng quan tric | 100%
16A/2021/BB-HDQT 08/07/2021 chi thai i d0ng
10 i Diu tu Lo dot CTNH va hé thdng quan tric | 100%
16B/2021/NQ-HPQT | 08/07/2021 khi théi ty ddng _
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11 | 17/BC-HBQT 26/07/2021 | Béo céo quén tri DN 6 théang dau nim 2021 100%

Bién ban hop thdng nhét xay dung ké 100%
hoach nim 2022 va mua xe chuyén dung
ban tai, phuc vu phong chéng Covid va
khic phuc béo lut

12 | 17A/2021/BB-HDQT 09/8/2021

Bién ban hop thong nhat xay dung ké 100%
hoach nim 2022 va mua xe chuyén dung

13 % ;
17B/2021/NQ-HPQT 09/08/2021 ban tai, phuc vu phong chéng Covid va

khic phuc bdo lut
14 Bo céo thuc hién chinh sach phap ludt 100%
18/BC-HDQT 10/12/2021 | 4+ hanh tiét kiém, chéng lang phi 2021
15 : Bién ban hop HPQT vé viéc bd nhi¢ém 100%
19A72021/BB-HBQT | 15/12/2021 | 2ot #1528 T e hanh chinh obng ty
. T4 L A .
16 | 19B2021/NQ-HPQT | 15/12/2021 | Nehi quyet HDQT ve viée b pfucm 100%

Trudng phong Té chirc hanh chinh cong ty

I11. Ban Kiém soat:
1. Thong tin vé thanh vién Ban Kiém soat ( BKS):

STT | Thanh vién BKS Chirc vu Ngay bét dau la | Trinh d§ chuyén
thanh vién BKS | moén

1 Truong Thi Lan Huong | Truéng BKS 29/04/2020 Ctr nhan KT

2 | Phan Thi Trang Thanh vién BKS | 29/04/2020 Ctr nhan TC-NH

3 | V6 Thi Diéu Phuong | Thanh vién BKS | 29/04/2020 Ctr nhén KT

2. Cudc hop ciia Ban Kiém soét:

STT | Thanh vién BKS S8 budi hop | Ty 1é tham | Ty 1& biéu | Ly do khong
tham du du hop quyét tham du hop

1 Truong Thi Lan Huong | 4 100% 100% 0

2 Phan Thi Trang 4 100% 100% 0

3 | Vo Thi Diéu Phuong | 4 100% 100% 0

3.Hoat dong giAm sat ciia Ban Kiém soét d6i véi HDQT,BTGD va b dong
3.1. Hoat dong gidm sat ciia Ban kiém soat d6i véi HDQT:

- Trong nam 2021, Hoi ddng quan tri Cong ty da td chirc cac cude hop dinh
ky ciing nhu ban hanh cédc Nghi quyét, quyét dinh lién quan dén céc hoat dong
sin xuat kinh doanh ctia Cong ty, Ban Kiém soat dénh gia hoat dong cua hoi
ddng quan tri trong ndm phi hgp véi quy dinh cua phap luat, dap img kip thoi doi
vi cdng tac quan ly, didu hanh hoat dong san xut kinh doanh cia Cong ty, cac
Nghi quyét, quyét dinh, bién ban hop hdi dong quan trj dugc ban hanh dung trinh
tu, dang thdm quyén.




- Trudng ban Kiém so4t dugc moi tham du cac cudc hop cua HDQT, hop
giao ban hang thang cua Ban Téng glam dbc va nhan dugc thong tin hoat dong
kinh doanh cta cong ty kip thoi va day du theo quy dinh

3.2. hoat dong giam sat cia Ban Kiém soat dbi véi Ban Tong Giadm dbc
diéu hanh:

- Ban Tdng giam dbc da trién khai thuc hién nhiém vu hoat dong san xuét
kinh doanh ctia cdng ty trong nim 2021 dam bao dung ké hoach da dé ra, dong thoi
da nang cao chét lugng cua céc loai hinh dich vy, ha gia thanh san xuét, tao su canh
tranh binh ding trong kinh doanh, dam bao doanh thu, lgi nhuan va thu ndp ngan
sach déu dat va vugt so voi ké hoach nam 2021 1a 14%, thuc hién t6t cac ngh1 quyét
cua HDQT Céc phong ban nghiép vu va cac don vi truc thude c6 nhiéu nd luc trong
viée trién khai thuc hién nhiém vu hoat dong san xuét kinh doanh dam chat lugng va
hiéu qua, bao toan va phat tridn vén nha nudc va cho céc cb dong

- Can @i tinh hinh tai chinh, thanh toan va thu hoi kip thoi cic khoan ng phai
thu ngén han, han ché céc khoan ng day dua kho doi

- Cong ty thuc hién day da moi ché do va quyén loi ciia ngudi lao dong theo
luat lao dong va Thoa udc lao dong tap thé, nop ddy do BHXH,BHYT, chi trd tién
luong hang thang dam bao kip thoi va day du theo quy dinh. Ngoal ra Cong ty cling
giai quyét cac ché do phuc loi khéc lun duge dam bao, giai quyét tét vé chinh sach
cho ngum lao dong dén tudi nghi huu, dm dau, thai san.... Bén canh d6 Cong ty
cling da td chirc kham strc khoe dinh ky cho toan thé CBCNVC va nguoi lao dong
trong toan Cong ty, qua d6 phat higén cac bénh nghé nghiép dé kip thoi diéu tri.
Trong nam cong ty cling td chirc téts nhanh va téts PCR trong can bd quan ly va cac
don vi truc thudc dé thuc hién phong chéng dich covid- 19 theo quy dinh cua Chinh
phu va van ban hudéng dan cia Bo y t&, nam 2021 cdng ty van duy tri dam bao doi
séng vat chét tinh thin duoc on dinh dé lao d6ng yén tim cdng tac gin bo véi cong
viéc tai cong ty.

3.3. Hoat dong gidm sat ciia Ban Kiém soat doi voi co dong:

- Nim 2021 Ban Kidm soat chua phat hién tai cong ty c6 ca nhén vi pham phap
luat va Diéu 1&é Cong ty cling nhu chua nhén dugc y kién déng gop, khiéu nai cua cac
cb dong vé cac sai pham cua HDQT, Ban Téng giam dbc, Ban kiém soét trong qué
trinh thuc hién nhiém vu duoc giao.

4. Sw phdi hop hoat djng gira Ban kiém sodt ddi v6i hoat dong ciia HDQT,
ban Téng Gidm dbc diéu hanh va cin bd quan ly khic:

- Trong nam 2021, Ban Kiém soét da phéi két hop voi cdc bd phan nghiép vu
Cong ty dé thyuc hién cong tic kiém tra, giam sat ndi b tai cac Xi nghiép, bd phan
truc thudc Cong ty cling nhu phéi hop véi HDQT, Ban Téng giam dbc dé thyc hién
cong tac kiém tra viéc thuc hién nhi¢m vu dugce giao va viéc chi tra tién luong va céc
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ché @6 lién quan dén quyén loi ctia ngudi lao dong, kip thoi chan chinh thuc hién

ding theo quy dinh tai Diéu 1& cong ty va céc van ban quy dinh lién quan khac.

- Hoi dong quan tri da cung cép kip thoi, day du cac Nghi quyét, quyét dinh ctia
HDQT cho Ban Kiém soét, Ban Téng Giam déc Cong ty da tao diéu kién cho Ban
kiém soéat trong viéc thu thap thong tin, tai liéu lién quan dén hoat dong san xuit kinh
doanh ctia Cong ty khi c6 yéu cau.

5. Hoat dgng khac ciia Ban Kiém soat: Khong c6

IV. Ban Téng giam d6c trye tiép diéu hanh (BTGD):

STT | Thanh viéen BTGD | Ngay sinh Trinh d§ chuyén mén Ngay bo
nhiém
1 Tran Qudc Khanh 03/09/1976 Ky su Xay dung 29/04/2020
2 Tran Trung Khanh | 26/10/1963 K3 su héa 29/04/2020
3 Tran Hitu An 08/09/1968 Thac sy QTKD 29/04/2020
4 Lé vinh Thang 20/02/1981 Thac sy QTKD 29/04/2020

V. Ké toan trudng:

STT | Ho va tén Ngay sinh Trinh do chuyén mén | Ngay bo
nhiém
Duong Thi Hué 19/05/1959 PH tai chinh - KT 29/04/2020

VI Dao tao vé quan tri Cong ty:

Khi ¢6 céc khéa dao tao vé quan tri Cong ty theo hinh thirc truc tuyén s vi
do tinh hinh dich covd -19, cac thanh vién HDQT, thanh vién Ban kiém soét, Ban
TGP, céc can bd quan ly va thu ky cong ty cling tham gia day di theo quy dinh,
ngoai ra tu nghién ciru tai li¢u lién quan vé quén tri doanh nghiép dé trién khai
thuc hién nhiém vu quén trj tai Cong ty theo quy dinh.

Cu can bd tham gia cac 16p tép huén thuc hién Nghi dinh 71/2017/ND-CP

Huéng dan vé quan trj Cong ty ap dung dbi voi Cong ty dai ching do UBCKNN
t6 chirc.




VII. Danh sach vé ngudi cé lién quan ctia Cong ty dai ching nidm 2021 va giao dich clia ngudi o lién quan

clia cong ty vdi chinh Cong ty:
1. Danh s&ch vé ngudi cé lién quan ctia Cong ty

STT |Tén té chirc/ca Tai khoan giaqChrc vy tai S6 gidy ngay,Noi cdp [Dia chi Thoi diém bat [Thoi diém 0 |Ly do
nhén dich CK cong ty CMND/DKKD|CMND/BKKD dau la ngudi  [con la ngudi
c6 lien quan  |co lién quan
T R O o i ~rapuor i
" 1|Nguyén Hong Son __[030C545003 |Chis tich HDQT | 190801749| _ 11/11/2015/s646 Tranphd | ... 2019]khong . Conruot |
................................................................................... SR A SR | S e
"3 |Duomg Thi Hue [030C542373 [TVHDQT-KTT | 190373701] _14/07/2016|S846 TranPhd L .. 2018|khong Conruot |
.................................................................................. ST R IR L
" 3[fin Gudc Knanh |030C545008 [TVHDQT-T6 | 191171842| _05/10/2009]36/A3DINNtEN 1 oooorrrovoooirvnensennneen s
................................................ T ICA T HuE [Hoang TP HUE  IKhonges | IKnongcd | Khong
T a|Tin Trung Kngnh (0300545006, |TVADGT-PTGD. | |190928515| 24/03/2018/30Pham dinh __ [Khongcd  IKNOESD....... khong |
o e W e R T L R R
"5|Nguyén VanRin___[030C540006 [TVHBQT | 3301518979|  10/05/2013|103 Nguyén _____[Khongco  IKhongeo  IKhong .|
e SRR e E R R R [ R N, ve—
: AR o TR URIER SR
S T i N DRI S ST N O ST,
" 1[Truong Thi Lan Huon|030C545026, [Trugng Bk | 191343816| 14/03/2012[33/34 Newyén _ |Khong e, JKhONBSC....... knong |
G S N S R D L R e
. 2|PhanThiTrang | 030C545042 |TVBKS-CV |- 1916511888|  01/08/2017|5/6 Ton quang __|Khongco ! Khongcé  _ |Khdng |
................................................ phong KTV |~ |CATTHUE  |PhigtTPHUE | o oiidoeimclieneeaennennd
3 (V6 Th Didu Phuong, 0300545189 [TV BKS-CV TK | 191477183[ 27/10/2008| T82Phabai__1Khong e IKNONELO..... Khong |
................................................ crxnmTBsH | |cATTHug T JHthay-TrHUE L L]
I I e S I e iy
" 1[in Quec Khanh 030545008 [Téng giam ddc. |3300101082| " 09/02/2015|46 Tranphd ___ [Khong o, 1KhOng 6 |knong |
e e e R PR e i I SR T TR
3 in Trang Khdnh 030545006 |TVHDQT-PTGD | 190925515| _24/03/2018130 Phom dinh__ jKhdng c6____1Khone 6 |khong |
SRR N T e ST R TR e
3frsn e An T 030C54500 [PhaTGB | 190966052| _29/08/20161662/54/131  JKhingco  JKNOMELC.... khong |
T R R R T e T sy
i Vinh Théng " lo0csazaTL [phaTap | 191453178| 02/12/2011|36 Thach Han __ Khong o JKMONESD...... khong |
"""""" CATT Hué TP Hué




2. giao djch giira cng ty v&i voi ngudi c6 lién quan clia Cong ty,
clia ngudi ndi bg: Khong co

3. Giao dich gilta ngudi ngi bo Céng ty,
soat: Khéng co

4. giao dich giita Cong ty vdi cc ddi tac khac: Khong co

4.1. Giao dich giita Cong ty v&i Cong ty ma thanh vién HDQT,thanh vién Ban Kiém s
12 thanh vién séng lap hodc thanh vién HDQT, gidam d8c didu hanh trong thoi gian 3
Khéng c6

4.2. giao dich giita Céng ty vdi Cong ty ma ngudicé li
Iy khéc 12 thanh vién HDQT, gidm ddc diéu hanh: Khong co

4.3. C4c giao dich khéc ctia Cong ty ( néu cd) c6 thé mang lai loi ich v
Kiém soat, Giam d&c va ngudi quan ly khac: Khong co

VIII. Giao dich ¢8 phi€u clia nguwdi ndi bd va ngudi cd lién quan cla ngudi ndi bo:
1. Danh séch ¢8 phiéu clia ngudi ndi b va ngudi cé lién quan cla ngudi ndi bo:

hodc gitta cong ty v&i co dong on, ngudi noi bd, ngudi cé lién quan
ngudi cé lién quan clia ngurdi ndi b vdi Cong ty con, cdng ty do Céng ty nam quyén kiém

odt, gidm dc va ngudi quan ly khac dé va dang thanh
(03) ndm trés lai day ( tinh tir thoi diém |ap bdo cdo):
én quan ctia thanh vién HDQT, thanh vién Ban Kiém so4t, giam d6c va ngudi quan

4t chat hodic phi vat chat d6i vdi thanh vién HDQT, thanh vién Ban

STT |Tén td chirc/cd | Tai khoan giadChtrc vu tai S gidy Ngay,Noicdp [Dia chilién hé S8 cd phiéu [Ty lés& hiru  |Ghichd
nhan dich CK cong ty CMND/DKKD|CMND/DPKKD s& hitu c6 phiéu
cudi ky cudi ky
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11 [Nauygn fiong Som ... [paiinven | L Js8d6Tranphd L B3RO0 ....... 30,60|thay d6i GDKK
S rer b I R T R e
13 |Nguyén Thi Hai s |030csaa291 [cvphongts || fo/aslythuongl | ALOOOL......... 0,183|Conrudt |
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